City of Sebastopol
Incorporated 1902

General Plan Advisory Committee

Meeting of March 11, 2015
6:30 PM.

SEBASTOPOL CENTER FOR THE ARTS
282 SOUTH HIGH STREET
SEBASTOPOL, CALIFORNIA

AGENDA

ANNOUNCEMENT: Please turn off or silence cell phones and pagers during the meeting.

1.

CALL TO ORDER
ROLL CALL
COMMITTEE COMMENTS ON MEETING SUMMARY of: February 11, 2015

PLANNING DIRECTOR’S REPORT (Brief updates on Future Agendas, Action of Other Boards
and City Council)

COMMENTS FROM THE AUDIENCE ON ITEMS NOT ON AGENDA - This is for items not on the
Committee agenda, but that are related to the responsibilities of the Committee. Comments are limited to
three minutes. The Committee will receive any such comments, but under law, may not act on them.
If there is a large number of persons wishing to speak under this item, speaking time may be reduced
or the item may be moved to later in the meeting to allow agendized business to be conducted.

Review and Discussion of Community Facilities Issues - The City’s consultant, De Novo Planning
Group, will present information about community facilities issues and opportunities for Committee
discussion.

1. Consultant presentation

2. Initial Public Comments (allocated 10 minutes, 2 minutes per person)

3. Committee discussion

4. Summary of input by consultant

5. Public Comments (allocated 10 minutes, 2 minutes per person)

Review and Discussion of Community Character Issues - The City’s consultant, De Novo Planning
Group, will present information about community character issues and opportunities for Committee
discussion.

Consultant presentation

Initial Public Comments (allocated 10 minutes, 2 minutes per person)

Committee discussion

Summary of input by consultant

Public Comments (allocated 10 minutes, 2 minutes per person)
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Review and Discussion of Economic Issues - The City’s consultant, De Novo Planning Group, will
present information about economic sustainability issues and opportunities for Committee
discussion.

1. Consultant presentation

2. Initial Public Comments (allocated 10 minutes, 2 minutes per person)



3. Committee discussion
4. Summary of input by consultant
5. Public Comments (allocated 10 minutes, 2 minutes per person)

7. ANNOUNCEMENTS FROM COMMITTEE MEMBERS/STAFF:

8. WRITTEN COMMUNICATIONS/INFORMATION: Written community comments on General Plan
issues that have been submitted to the Planning Department.

9. ADJOURNMENT: This meeting will be adjourned to the next regular Committee meeting, at 6:30
p.m. on May 13, 2015, which will be a review of ‘policy sets’ resulting from past discussions. The
meeting will occur at the Sebastopol Center for the Arts, 282 South High Street, Sebastopol, California.

Public Meetings
The City of Sebastopol wishes to foster a constructive, respectful, and open process through its meeting procedures.

Public comment is encouraged. Members of the public have the right to speak on all agenda items under discussion
by the Committee after being properly recognized by the Chair at a time deemed appropriate by the Chair. The
Committee requests that members of the audience refrain from expressions of approval or disapproval (clapping,
booing, hissing) of statements of other participants, which discourages the expression of a range of viewpoints, as
well as lengthening meetings. Comments should be addressed to the Committee as a body and not the audience or
any individual member, staff person, or consultant. This is an opportunity for members of the public to make
statements regarding matters of concern about the agendized matter, and not unrelated matters. The procedure does
not provide for members of the public to conduct discussions with the Committee, the consultant or City staff,
unless specifically permitted by the Committee. Comments should be limited to 3 minutes or less. If this item takes
more than 15 minutes, the item may be moved to the end of the agenda to allow Committee business to be
conducted.

NOTES:

The Sebastopol General Plan Advisory Committee is a temporary city committee which consists of nine citizens
appointed by the City Council. There are also six alternates who may replace regular members who resign in the
course of the project.

The purpose of the Committee is to act as a representative community sounding board for the General Plan update
process, to help identify issues and opportunities, and help shape the policy of a new preliminary draft General Plan.
Following the Committee process, which is expected to take approximately one year, a formal draft General Plan,
together with a draft Environmental Impact Report (EIR) will be prepared and released for public review and
comment, after which the Planning Commission and City Council will conduct public hearings, revise the draft as
appropriate, certify the EIR, and adopt the Plan. The City Council has final authority over the General Plan.

The Committee members are voluntary and serve without any pay as a public service to the community. The
Committee procedures are intended to be consistent with the policy directives of the Sebastopol City Council.

STAFF REPORTS ON AGENDIZED ITEMS are available for review at the Planning Department during regular
business hours and at the Sebastopol Library. Agenda materials are also posted on the City web site. Reports are
generally issued and posted by 4 p.m. on the Thursday before the meeting. Interested persons are encouraged to
review these reports.

LETTERS OR WRITTEN MATERIALS regarding agenda items may be submitted to the Planning Department
prior to or at the Committee meeting; written materials submitted at least six days in advance of the meeting will be
included in the Committee's meeting packet. The Committee requests that if possible, written materials be
submitted to the Planning Department in time for the meeting packet which also allows them to be posted on the
City web site; it is difficult for members to effectively review materials submitted during the meeting.

Disability Accommodations: If you have a disability which requires an interpreter or other person to assist you
while attending this meeting, please call the City Clerk at (707) 823-1153.

For more information regarding the General Plan Advisory Committee Agenda, please contact the Planning
Department (707) 823-6167, or see the General Plan Update web site at: http:/sebastopol.generalplan.org or the
City’s web site at www.ci.sebastopol.ca.us. For copies or to review all written documents relating to items listed on
the agenda, please visit the Planning Department's office during regular business hours. The Planning Department's
office is located at City Hall, 7120 Bodega Avenue, Sebastopol, Ca 95472 or call 707-823-6167.
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GENERAIL PLAN UPDATE g

TO: Sebastopol General Plan Advisory Committee (GPAC)

FROM: Ben Ritchie and Beth Thompson, De Novo Planning Group

SUBJECT: General Plan Advisory Committee Meeting Summary from February 11, 2015
(Conservation and Open Space)

DATE: February 23, 2015

This memo provides an overview and summary of the input received during the February 11, 2015 GPAC

meeting that included a discussion of key issues related to conservation and open space.

Comments on previous meeting notes

e}

No changes or edits

General Discussion

e}

Request that GPAC be notified when items related to GPAC’s work go to Planning Commission
an/or City Council

Public Comment

e}

Members from SWiG provided input and discussion regarding groundwater issues, challenges
and priorities. Noted importance of recharge areas, historical studies and challenges,
importance of water quality, and suggestions for policy focus areas related to groundwater
management and preservation.

Member of Transition U.S. noted that City should demonstrate climate leadership and endorse
the Rights of Nature.

Public comment urging changes in landscaping practices: more native plants; landscaping with
habitat value; importance of ongoing maintenance.

GPAC Conservation and Open Space Discussion

Important to clarify the extent of City’s resources: groundwater management and recharge
areas.

Groundwater recharge areas should be established.
Support for letter submitted by SWiG.

Promote permeable surface materials and provide for ample open space and naturalized
groundwater recharge areas.
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Establish GP goal for groundwater protection, management and enhancement.
Use lots of sidebars/call-out boxes to provide info re: best practices, etc related to conservation.
Policy requiring native plans on City lands, and encouraging them on private lands.

Action item to develop list of native plants.

Increase City’s role in measuring and monitoring where water goes (to improve water guality
and quantity).

Increase recharge capacity of City lots.
Open up creeks that are buried, and identify these projects in the CIP.

Laguna Master Plan should be a separate document from the GP. GP sheould identify Laguna
priorities, but have fewer specifics than current GP. The specifics should reside in the Laguna
Master Plan.

City should be a leader in water quality and water management.
Find most efficient ways to slow water (runoff) and biofilter for quality.

Participation in regional (SCWA) efforts to develop Groundwater Management/Sustainability
Plan.

Calculate and monitor velume (areas) of impervious surfaces to keep track of trends.
Explore potential of using recycled water for groundwater recharge.

Encourage rainwater catchment systems and grey water systems on private land. City should
explore demonstration projects, explore requiring systems on new public buildings, and partner
with groups to provide education and toolkits for residents.

Minimize runoff leaving ocpen space areas.

Encourage outside agencies (such as Caltrans) to implement low impact development (LID)
standards into infrastructure projects in Sebastopol.

Promote water conservation.

Reduce pesticides that discharge into Laguna.

Implement a well-head protection program/measures.

Investigate opportunities to expand City’s influence over the Laguna.
Include a good creeks map in the EIR,

Encourage waste haulers to increase recycling,

Promote community hazardous materials collection events/opportunities.
Explore opportunity to re-use discarded hazardous materials.

Strengthen recycling efforts citywide.
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Consider requiring CalGreen Tier 1 for buildings, and consider incentives for Tier 2 components.

Educate public re: benefits of energy efficiency and how it can offset increased construction
COsts.

Participate in preparation of, and then implement, Countywide Climate Action Plan (CAP).
Manage street sweeping to reduce dust generation (as an air quality measure).

incorporate Dark Skies principals and tools into GP and consider including standards for sign
lighting.

Explore retrofitting City lights into LEDs.

Improve downward illumination of crosswalk lighting.

Luther Burbank Farm should be identified and protected as a cultural/historical resource.
Chinatown is an important component of local cultural resources.

Consider program to improve signage, markings, and identification of local cultural resources.
Promote cultural history in public art and at civic buildings.

Encourage and support local and non-profit efforts to publicize and educate re: local history and
culture. Key resources may include, but not necessarily limited to: railroad culture, redwood
logging industry, Pomo/Native Americans, apple farming/processing, history of Sebastopol
name origin.

incorporate strong erosion control policies into GP, particularly along creeks to reduce sediment
discharge.

Policies related to invasive species prevention (plants, fish, etc.).

Explore creek signage/info program and consider identifying which creeks the storm drainage
system flows to (the curb/gutter markings on the street).

Policy set on creek setbacks and protection.

Action: identify tributaries and watersheds that influence and affect Sebastopol.

Work with County to protect and enhance Rangle Park (strengthen existing GP language).
Consider opportunities to expand open space areas along Atascadero Creek.

Goal/Vision Statement for GP: Make proactive, forward-thinking environmental protection and
resource management the cornerstone of Sebastopol’s identity.

Incorporate Rights of Nature into GP.
Retain program 4.1 from existing GP and possibly revise program 6.1.

Additional input provide via written correspondence to GPAC (which was available immediately
prior to meeting).






MEMORANDUM

TO: Sebastopol General Plan Advisory Committee (GPAC)
FROM: Ben Ritchie and Beth Thompson, De Novo Planning Group
SUBJECT: March 11, 2015 Meeting — Community Services, Community Character/Design, and

Economic Vitality

DATE: February 25, 2015

INTRODUCTION

The March 11th GPAC meeting will focus on the topics of Community Services, Community
Character/Design, and Economic Vitality. As these topics can be very broad and will require covering a
variety of specific issues, it will be particularly important to keep the meeting focused and productive.

This meeting packet includes specific reading materials related to this meeting’s topics, and raises key
issues to consider in preparation for the 7th GPAC meeting. As the GPAC is aware, it is critical that each
member come to the meeting having read the materials identified in this memo and having prepared
and organized thoughts, comments, and questions related to these General Plan topics.

The Community Services, Community Character/Design, and Economic Vitality Elements are all optional
elements of the General Plan. The City has directed that these elements be included in the General Plan
Update to address key local issues and community concerns.

The Community Services Element will address topics associated with the provision of police and fire
protection, schools, civic services and functions, parks and recreation, and libraries, cultural, and other
community facilities. This element will also address topics associated with the provision of water
supplies, wastewater services, flood control/drainage facilities, and solid waste collection. As the GPAC
is aware, some aspects of these topics will also be addressed in the Conservation and Open Space
Element (such as water quality, water conservation, erosion control, etc.) The Community Services
Element will focus primarily on the provision of these types of services, while the Conservation and
Open Space Element will focus more on environmental protections. It is recognized that these are
closely interrelated topics.

The Community Character and Design Element will define the urban form and character of Sebastopol,
while preserving and enhancing the desirable aspects of the community. The element will establish
goals and policies that will guide the revitalization of the City’s existing urban environment, while
coordinating design efforts in areas of new development in order to fashion sometimes diverse urban
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design elements into a distinct sense of place that enhances the quality of life of those people who live

and work in the community.

The Economic Vitality Element will provide necessary guidance to foster a strong and sound local
econory, including goals and policies relating to employment, retention of existing businesses, and
creation of new high-quality job opportunities. The eilement will include policies and actions designed to
retain and attract business types that reflect the city’s values, complement existing land use patterns,
reduce commuter traffic, and facilitate commercial and professional business development along key
travel corridors. The goals and policies will focus on maintaining a high quality of life that complements
the city’s small-town character while promoting employment and revenue opportunities necessary to
meet the needs of city residents and businesses.

During the initial public visioning process for the General Plan Update, residents and stakeholders
identified numerous concerns and priorities related to these general plan topics. Some of the primary
concerns and opportunities identified through the Visioning process include:

o Protect Sebastopol's small-town charm, unique character, and strong sense of community

o  Support and enhance local businesses to sustain a vibrant Downtown core and strong
community identity

o Provide strong support for local businesses

o Copitalize on opportunities to increase tourism, without losing community identity or becoming o
“tourist trap” '

o Preserve a strong and vibrant Downtown core
o Improve and expand public parks and green spaces
o Provide a larger and modernized local library

o Maintaining a vibrant local economy that provides good jobs, local services, and still supports
the tourism industry

o Accommodating growth and economic development while protecting community identity and
small town charm

The City’s existing General Plan includes stand-alocne elements addressing Community Identity and
Economic Vitality. It is anticipated that many of the goals and policies in these existing elements will be
retained, modified, and expanded upon, as deemed appropriate by the GPAC. The existing General Plan
does not currently inciude a stand-alone Community Services Element, however, the range of topics to
be addressed in this element are touched upon in various sections of the existing General Plan. For
example, parks and recreation is currently addressed in the Conservation, Parks, and Open Space
Element. Topics related to infrastructure and public services are currently addressed in the Growth
Management subsection of the Land Use Element.
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it is expected and anticipated that the GPAC will review these for relevancy and scope, and if necessary,
expand upon them as part of this General Plan Update.

REQUIRED READING

Prior to the meeting on March 11%, please read the following items:

Existing Sebastopol General Plan: Chapter Ill, subsection 1l (Parks and Recreation)
Existing Sebastopol General Plan: Chapter V {Community ldentity)

Existing Sehastopol General Plan: Chapter VI (Economic Vitality)

Existing Conditions Report: Section 1.3, Economic Development

Existing Conditions Report: Section 3.0, Utilities and Community Services

Issues and Opportunities Report: Chapter 4.2, Community Character and Design

Issues and Opportunities Report: Chapter 4.4, Economic Vitality

e S o o

Issues and Opportunities Report: Chapter 4.8, Community Services and Facilities

a. Chapters 1-3 of the Issues and Opportunities Report also include detailed information
and summaries of input received from the community that should be read and
considered prior to the meeting.

WORK EXERCISE

After reading the materials identified above, please consider the following questions and he prepared to
discuss:

1. How well are the topics of Community Services, Community Character/Design, and Economic
Vitality currently addressed in the 1994 General Plan?

2. Are there areas where the City’s current approach and policies are deficient or need significant
improvement?

3. What are the top priorities that the General Plan should address with respect to these topics?

4, Please review the Key Questions contained in the assigned sections of the lIssues and
Opportunities Report and come prepared to discuss your thoughts in response to these
guestions.






4.0: ISSUES AND OPPORTUNITIES

4.0 ISSUES AND OPPORTUNITIES

The General Plan Update will address an extensive set of issues and opportunities. Many of these issues
and opportunities are defined by State law, while others reflect local concerns and desires.

Typically, in a general plan update program, the plan revolves around and is shaped by a handful of key
issues and opportunities. Key issues in Sebastopol concern protecting Sebastopol’s small-town charm,
unique character, and strong sense of community; supporting local business development and
strengthening the Downtown core; improving traffic and circulation conditions through reduced
congestion, reduced vehicle speeds, and providing expanded facilities for bicycles and pedestrians;
emphasizing sustainability and environmental stewardship; providing a range of affordable housing
opportunities; and ensuring ample opportunity for meaningful community participation in the planning
process.

Despite the many challenges Sebastopol may face, there are also opportunities to take advantage of
over the time frame of the General Plan. Opportunities include methods of boosting the local economy,
enhancing the community’s character, providing community improvements, and expanding services for
city residents. However, due to fiscal limitations and regulatory requirements, the City may not be able
to address all of the issues and opportunities identified in this report. Therefore, the City and its leaders
and residents will need to make important choices during the General Plan Update process as to which
issues and opportunities are most important to shape the vision of Sebastopol’s future.

ISSUES OPPORTUNITIES

What is an Issue? What is an Opportunity?

In the context of this report, an “Issue” is In the context of this report, an
defined as an important condition or problem “Opportunity” is defined as a unique,
that needs to be addressed through the favorable, or advantageous condition that
General Plan Update process. the City can capitalize on through the

General Plan Update process.
Each issue is highlighted in a beige box.

Following discussion of the issue, key policy Each opportunity is highlighted in a teal box.
questions associated with the issue are Following discussion of the opportunity, key
identified in italics. policy questions associated with the

opportunity are identified in italics.

Sebastopol General Plan Update | Issues and Opportunities 4-1
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4.8 COMMUNITY SERVICES AND FACILITIES

The City of Sebastopol provides a range of community services and infrastructure, including water
services, sewer services, stormwater management, police services, fire protection, parks and recreation
services, and general government services.

Library services in Sebastopol are provided by a County-wide joint powers entity, however, the City is
responsible for providing the land and building space for the library, which is operated by the library
system.

During the public visioning process some members of the community identified the need to provide a
larger and modernized local library as a key priority to be addressed in the General Plan Update. Other
community members identified good trails, parks, and access to natural areas as some of the City’s key
assets that should be built upon. Some of the other priorities identified during the visioning process
included:

*  Funding for infrastructure improvements and core government ¢
services

e Expand park land and open space resources near the eastern
City limits !

e Revitalize Ives Park

In terms of services related to police protection and fire protection,
visioning workshop participants did not identify any particular needs,
challenges or deficiencies, other than to note that the safe community- o
oriented nature of Sebastopol was a highly desirable trait that should be
nurtured and maintained.

4-2 Issues and Opportunities | Sebastopol General Plan Update
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Issue: Civic and Community Buildings

Comments received during the Visioning Workshops identified that the City should focus on
maintaining its small-town, unique image, while improving the overall culture and architecture of
the community. People indicated that additional areas for community gatherings and activities are
needed.

LIBRARY

The Sebastopol branch library, located at 7140 Bodega Avenue, is one of the most heavily-utilized
branches in the Sonoma County library system. The library is operated by the County library
system, but is on a site and building owned by the City of Sebastopol. The need and desire for an
expanded and modernized library was noted by multiple participants during the visioning process.
The existing Sebastopol library is heavily used, often crowded, and generally considered to be
outdated and undersized. In 2014, the City sponsored a major re-landscaping of the library and City
Hall properties, which has been partly implemented and is ongoing. Although with the advent of
electronic resources, the nature of libraries is changing, the Sebastopol branch is an estimated half
the size as would be ideal, based on its current use. There has been community discussion of the
possible need for a larger facility. In recent years, there has also been county-wide discussion of
library system governance, and a desire to restore hours lost due to budget constraints. In 2013, a
non-profit, LANTERN, was created specifically to works towards development of a new library
facility in Sebastopol.

COMMUNITY CENTER AND YOUTH ANNEX

The Sebastopol Community and Cultural Center (Community Center) currently operates out of
three City-owned buildings: The Main Event Hall (390 Morris Street), the Youth Annex (425 Morris
Street), and the Garzot Community Building (7985 Valentine Avenue).

The Community Center was founded in collaboration with the City in 1982 to provide a vehicle for
the citizens of Sebastopol and surrounding areas to provide recreation services. Unlike some larger
cities, the City does not run ‘recreation' services, and the Community Center was intended to help
provide this function (along with other entities like Ives Pool, Little League, and the Center for the
Arts).

The Community Center operates on the City land on a rent-free basis, and receives some budget
support from the City. The Community Center is a non-profit agency, which supports itself through
fees for services, fundraising efforts, donations, and limited City support. Committed to quality
education and enrichment, the Sebastopol Community Center originates and develops a wide range
of recreational, service, and cultural programs. The Center provides the facilities to meet these
community needs at all levels and for all ages, and also rents space for community and private
events.

The Community Center building itself is aging, and perhaps more importantly, is located within the
100-year floodplain, adjacent to the Laguna de Santa Rosa. The Community Center has been
damaged by floodwaters several times over the years, occasionally by several feet of water entering
the building. This has led to extensive floor and interior damage, mold growth, and the need for
frequent repairs. Recent efforts to combat flooding impacts have included the installation of a
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removable floor and mold-resistant wall and insulation materials. In past years, the Community
Center and the City have explored options to improve conditions at the Community Center,
including moving it to another location or replacing the existing building at its current location.
These efforts have failed to gain adequate traction, and to date, no specific plans are in place. The
building should be replaced with a facility that meets current flood protection standards, which
would be a major undertaking for the community, but which would limit future losses, and be an
opportunity to provide a more functional and aesthetically enhanced facility.

CITY HALL

The existing City Hall building is not adequately sized to meet the needs of the local government. The
building cannot accommodate all City departments, which results in the fragmentation of government
departments and services, which can adversely impact cohesion and communication. Additionally,
there is not a formal City Council chambers located at City Hall, which requires the City to utilize
alternative building spaces that are not designed or intended for public hearings. The City currently
utilizes the Youth Annex building on Morris Street for most City Council hearings, Planning Commission
hearings, and other City commission meetings and hearings. This space is often too small to
accommodate all members of the public, lacks a formal dais, and is not properly structured to
accommodate presentation media.

Key Questions
. Is there interest in prioritizing a new City Hall, library, and/or community center?

*  Which locations in Sebastopol would be appropriate for such uses?

* Should the City develop an action plan that helps to prioritize the range of public and civic
improvements that may be needed over the next 10 to 20 years?

Opportunity: Pine Grove Square

The City Council is in the preliminary stages of exploring opportunities to develop a new civic center
at what is being called ‘Pine Grove Square’ on the Burnett Street parking lot. The City intends to
issue a request for proposals (RFP) from firms and/or development entities to ‘explore
public/private partnerships to develop this site for commercial and civic uses. The City Council has
appointed a subcommittee to explore potential options and seek viable solutions.

The Pine Grove Square site has the potential to lead to a new civic center, which in turn could
provide additional options and opportunities for the reuse of the existing City Hall and library
locations.

With the development or improvement of civic and public buildings, the City has an opportunity to
create landmark or legacy buildings in Sebastopol, demonstrate leadership in sustainable building
design, and improve services and facilities for the community.

A new civic center and/or library would provide opportunities to improve local government
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services, and improve local library services to serve Sebastopol more efficiently and fully. A civic
center/library could be achieved in partnership with other goals, and may be a centerpiece for the
City’s growth and evolution. The need for cultural and artistic venues was repeatedly expressed
during the 'Visioning process. . The :center: could providea: rotatlng art exhibition, -educational
_"dlsplays regardmg Sebastopol’s cultural and h|stor|cal heritage and a commumty orlented outdoor'
"gathermg area with meanmgful statues or sculptures Fundmg for a c:vsc center/llbrary is an
|mportant cons;deratlon S : o : - :

Key Questions
° s there interest in prioritizing o new City Hall, or library, or new Community Center?

* Is there an opportunity to combine one or more of these uses at a site?
= Which locations in Sebastopo! would be appropriate for such uses?

° How should a new City Hall, or library, or new Community Center be prioritized in light of
financial constraints and other competing community needs? Should the community focus
on a single project or is there copacity for multiple major projects?

Sebastopol General Plan Update | Issues and Opportunities
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Issue: Parks and Recreation

Sebastopol is blessed with an array of park, open space and recreational resources, including those
provided by local non-profits and a private development. Most of the facilities have identified
issues or needs, some of which are quite substantial (complete renovation of Ives Park,
replacement of the Community Center, replacement of the local library). A number of other needs,
such as for restrooms at several sites, would also be expensive.

In the last 20 years, a number of significant new park and open space areas have been created,
which is to the community’s credit. These include: the town Plaza; the Laguna Preserve; the
Skategarden Park; the Laguna Uplands; the Railroad Forest bike path connector; Tomodachi Park;
and the Barlow green. An expansion of Skategarden Park is pending. Most of these new park and
open space areas have impacted the maintenance resources of the Public Works Department,
which also assumed maintenance responsibilities for landscaping in numerous new ‘Street Smart
Sebastopol’ pedestrian crossings.

While there has been continuing community interest in creating new park resources, these new
facilities have created substantial ongoing maintenance and improvement needs, in addition to
needs at the City’s existing facilities such as lves Park, Libby Park, the Youth Park, and recreational
facilities such as Ives Pool and the Community Center.

Given the substantial expansion of park and open space resources in recent years, it is
recommended that in the next one to five years resources be primarily focused on maintaining and
improving existing facilities over the creation of new parks that will add to maintenance challenges.
A review of park and open space maintenance needs is likely to identify a need for enhanced
funding or staffing for the Public Works Department.

The City and community should engage in a process of identifying issues and needs related to parks
facilities, and setting priorities for addressing these needs, some of which have received inadequate
attention, and may be within the City’s resources to address, while others may take 10-20 years and
outside financial resources to accomplish.

IVES PARK

Ives Park is a community park, located at 7400 Willow Street. It was built over 65 years ago and is
the oldest park in Sebastopol. It contains a municipal swimming pool, baseball field, playground,
theatre stage, grassy fields, and picnic areas as well as a portion of Calder Creek. lves Park is also
home to several festivals: Cajun Festival, the Roma Festival, and the annual Sebastopol Apple
Blossom Festival that draws approximately 25,000 people.

Issues: Ives Park has significant renovation and improvement needs. The City Council adopted a
Renovation Master Plan in 2013. Implementation of the Master Plan is estimated to cost over $4
million. Due to the interrelatedness of improvements, they should be implemented in major
phases, or ideally, in a single phase. City resources are currently inadequate to initiate
improvements. The City is monitoring grant opportunities for this project, and has recently applied
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for a $1 million grant to implement a portion of the Calder Creek component of the Master Plan.

LAGUNA YOUTH PARK

The Laguna Youth Park is a community park, located on the eastern border of Sebastopol between
the Community Center, Youth Annex, and the Laguna de Santa Rosa. It was built in 1987 and
contains picnic areas and two baseball fields that are used by the Little League. The Youth Annex
includes a brick labyrinth in its lawn area. The relatively new ‘Peace Garden’ is also located in this
area, with implementation of improvements partly completed. The area, adjacent to the
Community Center, is also home to several annual events, which draw thousands of people.

Issues: Some of the Youth Park site furnishings (benches and tables) are showing their age and
should be replaced; pathway repaving is needed; there are some drainage issues; and the play
structure perimeter material (a large PVC pipe) would ideally be replaced with a less visually

there is no public restroom, which would be desirable to serve the park and Laguna Preserve. In
addition, the Peace Garden needs a drip irrigation system and some perimeter landscaping. Some
of the Youth Annex landscaping needs improvement. Consideration should also be given to a
locally-meaningful or inspirational name instead of ‘Youth Annex.’

Although they are owned by the City, access to the twg
after some damage by event users and inconsiderate d
community use, this is unfortunate and should be
reviewed.

LUTHER BURBANK GOLD RIDGE EXPERIMENT FARM

Luther Burbank purchased a 15-acre farm on Gold
Ridge in Sebastopol in 1885. Burbank introduced
over 800 varieties of fruits, flowers, vegetables, and
grains during his career. He developed many of
California's plums and prunes, the ancestor of the
Idaho Potato, the Shasta Daisy, as well as Plumcots,
Thornless Blackberry, and Spineless Cactus. Burbank
he developed and grew thousands of new hybrids,
cross breeds and selections at his Experiment Farm.
After Luther died in 1926, Mrs. Burbank established
an apple orchard on a portion of the Farm and leased
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the rest to Stark Brothers Nursery. When their lease expired in 1957 the property deteriorated and
subsequently passed into new ownership.

Local historians, intent on preserving the Burbank legacy in Sebastopol, formed the Western
Sonoma County Historical Society in 1974. The cottage was placed on the National Register of
Historic Places in 1978. The City worked with the Society in its efforts to obtain three acres of the
original farm and to restore the Cottage on the property. Restoration began in 1983. The Society's
Farm Committee, with the aid of volunteers continues to maintain the cottage and Burbank plant
varieties, provide a self-guiding plant walk, and train Docents for guided tours since 1983.

Issues: Maintenance of this property is entirely performed by Historical Society volunteers, or by
contractors retained by the Society. This is an ongoing challenge and volunteers have expressed the
desire for maintenance assistance from the City.

SKATEGARDEN PARK

Skategarden Park includes a skate park and
community garden, and is located on
Laguna Park Way across from The Barlow.
It was built in 2008 and contains a 15,000
square foot state-of-the-art skate structure
and 23 community garden plots. There is
also an ‘art wall’ where anyone can paint,
and which changes on a weekly basis.

Issues: The City has purchased an adjacent
half-acre site for expansion of the
Skategarden Park and is currently engaged
in a process to update and reduce costs for
the expansion project design. Construction
is planned for summer 2015.

There are ongoing maintenance issues with
the existing park. Some of the original
irrigation system failed, resulting in the loss
of a substantial amount of the original landscaping and poor growth by some remaining plants; also
some landscaping, particularly between the main pathway and skate structure, did not survive due
to high foot traffic. Efforts should be made to repair irrigation systems and to plant durable
replacement landscaping. Due to restrictions on use of leaf blowers, debris removal in the skate
structure and pathways is sometimes an issue. While graffiti has not been a major issue, pathways,
boulders, signs and pathways are sometimes marked, creating an ongoing maintenance need.
Several custom-artist-designed benches and tables had their tops destroyed by vandals; new tops
are needed.
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SPOONER PARK

Spooner Park is a ‘pocket park,’ located at 910 South Main Street (SR 116). It also includes the
‘Solar Dragon’ solar panel installation, which offsets power use by a nearby City well.

Issues: Due to its location, size, lack of park
amenities, and the impact of the solar
installation, Spooner Park is better
considered as a landscaped median rather
than a ‘park.” It should be removed from the
official list of park resources, but could be
considered as an open space/landscape
resource.

TOMODACHI PARK

Tomodachi Park is a Laguna Preserve park,
located at 6665 Sebastopol Avenue. It was
completed in 2013 and resulted from
collaboration with the Sonoma
County Agricultural Preservation and Open Space District that allowed the City to purchase the
'Village Park' property. Park improvements occurred in the open space area of the property; the
mobile home use has been maintained.

The entire ‘Village Park’ property was purchased by the City for park purposes. However, the
Village Park mobile home use has been maintained, and the City has not made a determination as
to the status of the mobile home use. The City did prepare a conceptual plan for park-related
improvements of the entire property; Tomodachi Park represents implementation of one portion of
this plan.

Tomodachi Park is approximately 8.7 acres and inclu
segment, and native tree planting. The intent of the pa
Laguna Preserve system. The park includes stately Vall
Low split-rail-type fencing delineates the park area fro
the privacy of the Village Park residents. The
improvements were also designed so as nhot to
conflict with Caltrans frontage improvements related
to the pending Highway 12 bridge replacement
project. =~ The remaining mobile home area is
approximately 4 acres in size.

The entire site is in the 100-year floodplain, with
lower areas generally subject to annual flooding, and
the entire site at risk in a major flood. Park
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improvements have been designed to be generally compatible with flooding; mobile homes are at
substantial flood risk.

The planned Caltrans bridge replacement project will have temporary impacts on the property, but
will improve access by constructing a sidewalk along the property frontage and reconfiguring the
driveway.

Issues: Both Tomodachi Park and most of the Village Park property are owned by the City of
Sebastopol and have City utilities. However, except for one small unimproved segment, the
property is outside of the City limits. Given its location, functions, and ownership, it should be
annexed into the City.

A public restroom at Tomodachi Park would be desirable, but there are challenges associated with
the location, in the 100-year floodplain.

The Village Park mobile home use presents a marginal appearance. In the future, the City should
make a determination about the mobile home use, and either enhance the level of maintenance, or
change the mobile home use. Both scenarios have substantial budget implications and in addition,
housing needs of the mobile home residents are important. In the interim, or if retained, buildings
at Village Park should be painted, and likely need other repairs; driveways need repair; landscaping
should be improved; and mobile home and RV facilities and lease spaces should be inspected, and
maintained appropriately by their private owners.

Another issue identified in prior studies is site vehicle access. Access to a nearby traffic signal
through a neighboring property should be explored.

The pending Laguna Preserve Management Plan will review issues and opportunities associated
with the Tomodachi Park portion of the property.

MARIO SAvIO FREE SPEECH TOWN PLAZA

The Town Plaza is a town square, located at 6901
McKinley Street. It includes a gazebo, a fountain,
numerous benches, and a public restroom as well as
perimeter parking

Issues: The City Council has approved a substantial
new circular bench (the ‘Occupy’ bench project) for
one corner of the Plaza. Fundraising is ongoing and
implementation is anticipated later in 2015.

Although the Plaza was renamed in recent years, there
is no sign providing that identity.

There has been discussion about removing or reducing
the perimeter parking, to allow enlargement of the
Plaza. This parking area is one of the most intensely
used in the downtown area. Removal would impact
area businesses and could also reduce use of the Plaza, so complete removal does not appear
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appropriate. Removal of the row of parking immediately adjacent to the Plaza could be considered
to allow some enlargement of the Plaza, while maintaining the outer row of parking, however any
changes would need community discussion.

WILLARD LIBBY PARK

Willard Libby Park (Libby Park) is
a neighborhood park, located at
7985 Valentine Avenue adjacent
to Brookhaven School on the
western side of Sebastopol. It
was built in the mid-1970s and
contains the Garzot Community
Building, a playground, a pond,
two baseball fields, tennis courts,
a small rock climbing wall, a
bocce ball court, a gazebo, picnic
areas, and lawns. Several local
schools frequent Libby Park for
field trips.

Issues: The pond area and its
island sometimes present a poor
appearance. Improvements to
the central pond feature should
be considered. In addition, in the
future, replacement of the
current play equipment with
larger and more unique play
equipment should be considered. Some pathway paving improvements are also needed.

Key Questions
* Are parks and recreational facilities adequately funded through existing sources?

e Should the City prioritize the maintenance of existing parks and recreation facilities? Or
should the City prioritize the acquisition of additional parkland acreage and expansion of
facilities at existing park sites?

* Are there specific recreational needs of the community that are not currently being met?

* Should the General Plan include an action item to develop a Parks and Recreation Master
Plan? Such a plan may include priorities for the development of new park facilities,
maintenance of existing facilities, funding opportunities, and priorities for near-term and
long-term actions to meet the parks and recreation needs of the community.
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4.0 ISSUES AND OPPORTUNITIES

The General Plan Update will address an extensive set of issues and opportunities. Many of these issues
and opportunities are defined by State law, while others reflect local concerns and desires.

Typically, in a general plan update program, the plan revolves around and is shaped by a handful of key
issues and opportunities. Key issues in Sebastopol concern protecting Sebastopol’s small-town charm,
unique character, and strong sense of community; supporting local business development and
strengthening the -Downtown core; improving traffic and circulation conditions through reduced
congestion, reduced vehicle speeds, and providing expanded facilities for bicycles and pedestrians;
emphasizing sustainability and environmental stewardship; providing a range of affordable housing
opportunities; and ensuring ample opportunity for meaningful community participation in the planning
process.

Despite the many challenges Sebastopol may face, there are also opportunities to take advantage of
over the time frame of the General Plan. Opportunities include methods of boosting the local economy,
enhancing the community’s character, providing community improvements, and expanding services for
city residents. However, due to fiscal limitations and regulatory requirements, the City may not be able
to address all of the issues and opportunities identified in this report. Therefore, the City and its leaders
and residents will need to make important choices during the General Plan Update process as to which
issues and opportunities are most important to shape the vision of Sebastopol’s future.

ISSUES OPPORTUNITIES

What is an Issue?

In the context of this report, an “Issue” is
defined as an important condition or problem
that needs to be addressed through the
General Plan Update process.

Each issue is highlighted in a beige box.
Following discussion of the issue, key policy
guestions associated with the issue are
identified in italics.

What is an Opportunity?

In the context of this report, an
“Opportunity” is defined as a unique,
favorable, or advantageous condition that
the City can capitalize on through the
General Plan Update process.

Each opportunity is highlighted in a teal box.
Following discussion of the opportunity, key
policy questions associated with the
opportunity are identified in italics.
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4.2 COMMUNITY CHARACTER AND DESIGN

Sebastopol’'s unigue character, small-town feel, and distinctive downtown are among it most valuable
assets. Surrounded by beautiful vistas of hills, vineyards, majestic oaks, and redwoods, Sebastopol
presents the opportunity for suburban living in a rural, small-town setting. A diverse range of land uses
is present in Sebastopol. Developed land uses in the City are predominantly residential. Most of the
residential land use designations in Sebastopol are at the medium-density range, with areas of high-
density residential located north and south of Bodega Avenue, south of Healdsburg Avenue, south of
Analy High School, and south of Evergreen Avenue. Commercial uses are generally concentrated within
the Downtown area, and along the Highway 116 corridor.

Architecturally, Sebastopol is relatively diverse, with a variety of buildings of different vintages and
styles. Rather than mandatory styles, scale, design integrity, materials, details and context are key
considerations in the design review process.

Sebastopol has a long-established Design Review Board that is required to review most types of
development, as well as signs and major landscaping. Given the character of Sebastopol and limited
opportunities for development, most of the applications reviewed by the Board are relatively small-
scale, often by applicants with limited resources.

Issues related to community design and community character are currently addressed by several
existing planning documents, including the adopted General Plan Community Identity Element, the
Sebastopol Zoning Ordinance, the Sebastopol Downtown Plan, and the City’s Design Review Guidelines.

During the public visioning process, one of the primary and most prevalent themes identified by the
community was the need to protect Sebastopol's small-town charm, unique character, and strong
sense of community. The community also identified the need to support and enhance local businesses
to sustain a vibrant Downtown core and strong community identity.

The existing General Plan includes the following goals related to community identity:
Goall  Build on and strengthen Sebastopol’s unique identity and sense of place.
Goal2  Preserve the character of existing residential neighborhoods.

Goal3  Ensure that new residential development demonstrates quality, excellence of design, and
sensitivity to the character of the surrounding neighborhood.

Goal4  Maintain Sebastopol’s identity as a small, compact town.

Goal5 Improve the appearance and effectiveness of parking facilities.

Goal6  Use lighting to create a sense of security and enhance architecture,

Goal7  Continue to maintain a Downtown Plan.

Goal8  Enrich existing businesses and increase the self-sufficiency of the community.
Goal 9  Establish the Downtown as the retail center of the community.

Goal 10 Establish the Downtown as a place for community and cultural activities.
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Goal 11 Provide housing in Downtown areas for diversity, security and in order to extend “life on the
streets” into the evening hours.

Goal 12 Retain and enhance the quality of life and environment in the Downtown area.

.-Communlty c aracter- has.multxpEe meamngs Communrty character-refers to the: physrcal appearance
-of a city — whether Sebastopol has a distinct physrcal adentlty or looks 5|m|Iar to other: commumtres
Commumty character ‘also “refers to the dessgn of the: commumty, partlcularly resuientlal areas '
Desugmng nelghborhoods to encourage soc:al rnteractlon through walklng and b:cycimg opportumtses '
as well as focal areas {i. e. parks and nelghborhood shoppmg ‘centers), supports soclal interaction-and
encourages a sense of communlty The economic, soc:al and cultural aspects . of a communlty, Whlch is
the actlve partlcrpatlon of its citizens and busmesses |n communlty affarrs and actlwt:es |s another
|mportant part of communlty character g - S - - R

Commun;tles that prowde a sense of place through recurnng desrgn elements identlfled hlstonc
resources and culturai amemtles are essentlal to mamta:n the quallty of: Ilfe in the uty These features
that protect and. promote communlty character also attract visitors and may generate some tourlsm '
_For the. Generai Plan: Update to ‘ensure . that- Sebastopol remains’ unrque and’ retains its: small-town
appeal those characterlstlcs ‘that. dlstlngwsh Sebastopol from other communmes must be |dent|faed
.and where approprrate retalned ormcorporated mto new development L

.Commumt;es that provrde a. sense of place through recurrmg desrgn elements ldentlfied hlstorlc
.resources, and cultural amemtles are essentra! to maintain the quallty of life. in the City These features
‘that protect and promote communrty character also attract v|5|tors and- may generate some tounsrn

For- the Generai Plan Update to ensure that Sebastopol remams umque and speual those charactenstrcs
that are umque to Sebastopoi must be ldent:fled and where approprrate, mcorporated |nto new_
devekopment Lo : - PR : B R

.One of the most frequently repeated prloritles durlng the Vr5|on|ng Workshops was the need to protect
'Sebastopol s small town charm unlque character and strong sense of commumty S

Sebastopol has several unaque attrlbutes that deflne the character of the commumty and contnbute to
‘the: quallty of life: for residents. One such attr:bute IS the Downtown area: The Downtown is b|sected by
two state: haghways which generate norse and trafflc, and rmpede pedestnan connectlvltv and
'walkabdlty in many areas Stores restaurants and banks are arranged in: a lrnear fashron along these
two main thoroughfares : : R '

_ln recent years, development near the Downtown area has expanded most notably W|th the Barlow'

iThere are areas of Sebastopol where the commun:ty has |dentlf|ed a. need and shown mterest in
'enhancang streetscapes and. comrnumty character These mclude the Gravensteln nghway South Area '
.wh|ch geherally lacks street trees or spec:al I|ght|ng frxtures has un5|ghtly overhead utlhtres -and
mcludes srdewalk gaps Some progress on these'i issues had been made by prlvate development pro;ects :
Another area of community focus is the downtown. Prior to the demise of redevelopment due to State

Sebastopol General Plan Update | Issues and Opportunities




4.0: ISSUES AND OPPORTUNITIES

Opportunity: Community Character

action, the City had planned an ambitious downtown streetscape improvement project, to add street
trees, special lighting fixtures, benches, and other amenities where they are lacking, and underground
overhead utilities where they remain. The project was terminated when the redevelopment agency was
dissolved. Both of these potential projects would enhance community character.

TRADITIONAL PEDESTRIAN-SCALE NEIGHBORHOODS

Many of the older residential neighborhoods in Sebastopol follow the traditional pattern of pedestrian-
scale neighborhoods. The following characteristics of these neighborhoods make them attractive and
livable: sidewalks, often with a planting strip next to the curb; shade trees along the street; narrower
streets with on-street parking; and garages located to the rear of the property, accessed by an alley.
However, alleys are not common in Sebastopol.

These neighborhoods often have parks, stores, and other services located in small clusters within a five-
minute walk of most homes. Streets on a grid system, rather than the curvilinear streets characteristic
of newer suburban areas, make it easy to move around these neighborhoods and provide a sense of
place. Relief from the grid system is provided by occasional squares or mini-parks, which may be
surrounded by commercial and townhouse development.

OPEN SPACE AND COMMUNITY IDENTITY.

Other key community characteristic of Sebastopol is the local access to significant areas of open space
and naturalized habitat, particularly along the Laguna de Santa Rosa corridor along the City’s eastern
boundary. Sebastopol also contains numerous public areas that display local art, depict local cultural
and history, and provide opportunities for community gatherings that can enhance the quality of life for
residents.

The General Plan can enhance the sense of community in Sebastopol by connecting neighborhoods and
commercial areas to the community’s key focal points, including the local open space resources and
natural habitat areas. Community design policies and decisions related to the circulation network can
support improved connectivity in Sebastopol, which can enhance the quality of life.

DESIGN REVIEW GUIDELINES

The Design Review Guidelines apply to new buildings, additions, and other site improvements in the
City. The Design Review Guidelines are intended to be interpreted with flexibility and are not strict
standards. The Guidelines are intended to provide guidance to owners, builders, architects, landscape
architects, engineers, designers and others involved in land use development and to assist the Design
Review Board in reviewing applications to promote a high quality of design, and consistency in the
design review process. The Guidelines address the following topics:

* Site planning
o Neighborhood context
o Building orientation
o Circulation and parking
o Open space

o Grading and storm water management
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Opportunity: Community Character

o Auxiliary structures

o Noise and privacy
e Architecture
o Relationship to surrounding architecture
o Massing
o Elements
* landscaping
o Plant types
oz ilrees
o Parking lots
o Hardscape
* Downtown and pedestrian-oriented commercial frontages and facades
° Laguna de Santa Rosa
* Fast food restaurants
» Shopping centers
e Auto dealerships
® Auto service stations
* Signage
o Design
o Placement

o lluminations

As noted below, the City is working on new downtown ‘design standards’ which will provide guidance
for the downtown area. In addition, the City’s Design Review Board has recently indicated an interest in
revisiting and potentially revising and updating the Design Review Guidelines, particular the portions
related to residential design standards.

SEBASTOPOL DOWNTOWN PLAN

The Sebastopol Downtown Plan was adopted in 1990 and provides direction for the continued
development of Downtown in order to maintain and strengthen the city’s role as a western county
retail/cultural center and as a viable alternative to retail/service shopping in nearby cities. The
Downtown Plan provides for the coordination of public and private investment in order to fulfill
identified objectives for the Downtown area. The Downtown Plan was developed to encourage
pedestrian-friendly streets, provide for a focal point (Town Square), and provide open spaces for
community events.

The Downtown Plan establishes the following eight broad goals:

* Economic: Enrich existing businesses and increase the self-sufficiency of the community.

* Economic: Establish the Downtown area as the retail center of the community.
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Opportunity: Community Character

Community/Culture: Establish the Downtown as a place for community activities.

Community/Culture:  Establish the historic Downtown area as the cultural core of the
community.

Community/Culture: Provide housing in the Downtown area for diversity, security, and in order
to extend “life on the streets” into the evening hours.

Environment: Retain and enhance the quality of life and environment in the Sebastopol
Downtown area.

Environment: Reduce automobile congestion by promoting other modes of transportation and
providing alternatives to existing vehicle travel patterns.

Environment: Promote ridership for transit by developing higher density residential and
commercial areas on transit corridors.

POTENTIAL REVISIONS TO THE DOWNTOWN DESIGN STANDARDS

The City Council has recently established a Council subcommittee that is working on the establishment
of revised and updated Downtown Design Standards. This effort was initiated following the lengthy City
discussions regarding design parameters for the recently approved CVS project. The intent is to create
more specific ‘standards’ rather than the existing ‘guidelines’ to better express and implement
community design objectives. The Downtown Design Standards are currently in a preliminary draft
format, and following revisions and refinements, will be circulated for public review and input.

4-6
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Opportunity: Community Character

Key Question

* Should the City prioritize streetscape improvements to Gravenstein Highway South, the
downtown or other areas?

* Do the City’s existing Design Review Guidelines do an adequate job of guiding the character and
design qualities of new development? Are there features or design elements that need to be
incorporated into new and existing development?

* Should the Design Review Guidelines be updated to ensure that the architecture and character of
new development contributes to Sebastopol’s unique, small-town feel?

*  Does the Downtown Plan provide sufficient guidance to ensure that new commercial and mixed
use development will yield quality buildings that can contribute to Sebastopol’s architectural and
cultural history in a manner that the existing historical buildings currently contribute to
Sebastopol’s sense of history?

* [f the City adopts new Downtown Design Standards, what are some of the key considerations
and priorities that should be addressed by the Standards?

* Do the goals, policies, and programs in the existing General Plan still reflect the community’s
desires with respect to community character and identity? Are there specific goals, policies, or
programs that should revised, deleted, or added?
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4.3 ECONOMIC DEVELOPMENT

Sebastopol is often identified as the economic and cultural center of the West County. Sebastopol
offers a centralized downtown business area, with a variety of local specialty shops and eateries in the
downtown area and vicinity, cultural attractions and festivals, as well as natural attractions, including
the Laguna de Santa Rosa, Luther Burbank Experimental Farm, and Joe Rodota Trail. The City has a
highly skilled workforce and encourages small, local business, entrepreneurship, and sustainable
business practices.

From 2000 to 2014, Sebastopol’s population decreased from 7,774 to 7,400 persons, a 4% reduction.
From 2000 to 2010, the City’s labor force increased by 7%, from 4,056 to 4,324 persons. However,
employment only increased by 2% and unemployment increased from 2.5% to 6.7% from 2000 to 2010.
Approximately 69% of the City residents currently work outside of Sebastopol.

In 2014, 43% of Sebastopol’s employed residents worked in management, professional, and related
occupations, while 23% worked in sales and office occupations and 19% worked in services occupations.
An additional 7% were employed in natural resources, construction, and maintenance occupations, and
8% were employed in a production, transportation, and material moving.

In 2014, the industries in Sebastopol with the largest amount of employees included health care and
social assistance (19%), retail trade (15%), professional, scientific, and technical services (9%),
educational services (7%), accommodation and food services (7%), and other services (8%). With the
closure of Palm Drive Hospital, it is likely that employment in the health care and social assistance sector
has decreased.

From 2000 to 2012, the median household income increased from $46,436 to $53,975. However, when
computed in constant dollars (adjusting for inflation), the median income actually decreased from

$61,913 to 553,975 (based on 2012 dollars).
Average Annual Household Spending

A review of historic taxable sales
data indicates an overall increase R
in taxable sales since 2002. T
However, there has been a W
reduction in retail and food '
services transactions (-3%) while e
there has been an increase in the

number of businesses with retail

and food service sales tax

permits (56%). There has been

an overall decline in sales tax

permits from 2002-2012 by 89,

although total taxable
transactions have increased by

8% (almost $11 million).

Travel Education
3% 3% Miscelianeous
-

A review of spending patterns in - 7 -
Sebastopol indicates that categories with the highest annual spending are housing/ shelter (32%),
financial (14%), food and drink (13%), and transportation (13%).
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The Existing Conditions Report includes a leakage/surplus analysis that measures the relationship
between supply and demand, based on the per capita sales and sales tax deviation associated with retail
categories. The retail categories with the highest surplus sales include food and beverage stores, food
and drinking places, and health and personal care stores. The retail subcategories with the most surplus
sales include grocery stores, restaurants and drinking places, used merchandise stores, specialty food
stores, lawn and garden stores, and book, periodical, and music stores. The retail categories with the
most leakage include general merchandise stores {leakage of $13.3 million), motor vehicle and parts
dealers (leakage of $12.8 million}, clothing and accessories stares (leakage of $5 million), and non-store
retailers (leakage of $3.2 million). This indicates that a substantial proportion of these categories of
expenditure are occurring elsewhere, and that there could be an opportunity to capture some of these
expenditures.

For additional economic and demographic data, please see the Existing Conditions Report and Housing
Element that have been prepared as part of the General Plan Update.

Participants in the Visioning process identified the following issues and comments related to the city's
economy:

* Avibrant and lively downtown with an urban design that enhances community and encourages
visitors

* [conic and robust tourist attractions — the Laguna, City parks and trails, cultural events, Luther
Burbank Farm, new museums/learning centers

* Diversified retail opportunities

* More economic diversity

* Emphasize culture, arts, and cultural diversity

*  Bring more jobs to City and increase supporting population

*  Electric shuttle or trolley connecting Downtown with key attractions/destinations
* Vibrant businesses with emphasis on sustainability

* Hotel and lodging opportunities

* No big box or formula businesses

* Positive branding and image
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Issue: Limited Employment Opportunities

Sebastopol has a relatively high ratio of jobs located within the City to employed persons that reside in
the City. Much of the workforce in the City commutes to Sebastopol to work. However, many of the
jobs in the City are retail- and service-oriented jobs, which typically have lower wages than professional
and skilled jobs. During the Visioning process, a need for high-quality jobs that provide a livable wage in
Sebastopol was noted.

While it is anticipated that the General Plan Update will provide greater opportunities for businesses to
expand or locate in Sebastopol (see the following Opportunities discussions), this will not improve the
quality of life of the city’s residents unless the new jobs pay good wages and provide additional
opportunities for skilled workers. In order for unemployment rates to trend downward and the ratio of
jobs to labor force to trend upward, incentives for employers to locate in Sebastopol are needed.

In order for the economy to grow and prosper, it is necessary to market Sebastopol as a place to do
business and to provide resources that meet the needs of commercial, office, medical, and industrial
uses that Sebastopol wishes to attract. Currently, the Chamber of Commerce, Downtown Association,
Cittaslow, and Sebastopol Entrepreneurs Project can provide some support to interested businesses and
can connect businesses with local realtors and leasing agents. However, more extensive and detailed
materials (market assessments, up-to-date workforce data, leakage studies, etc.) and potentially,
dedicated economic development staff could clearly identify market demands and industry sectors with
heavy needs for interested businesses.

A related issue reported by a number of local businesses is difficulty finding qualified employees. This
may have a relationship to high housing costs, area demographics, and the compensation levels that
local businesses are able to offer. The Sonoma County Economic Development Board has developed
some tools to assist employers with job openings.

Key issues limiting Sebastopol's employment and business growth include the following:

VALUE OF OFFICE/INDUSTRIAL VERSUS RESIDENTIAL DEVELOPMENT

Local property owners are often reluctant to develop their land for office/industrial uses, given that the
financial payoff for residential development is typically much higher than for office/industrial uses.
Some developers have also indicated that new industrial development is not financially viable, and that
there is not sufficient demand for new office space.

LACK OF ADEQUATE SPACE

New construction or substantial rehabilitation would be required to accommodate a major new
employer with modern office/industrial space needs. Many emerging industries have a need for larger
spaces and modern facilities, such as production, testing, and laboratory space. Sites for most types of
development (particularly, larger development) are quite limited, and potentially suitable sites may not
be available for development.

NEED FOR MARKETING/INCENTIVES

While the City and Chamber of Commerce created a branding campaign (Local Flavor, Global Vision) and
the Sebastopol Entrepreneurs Project provides assistance to local start-up businesses, there are not a lot
of outreach and marketing materials that are readily accessible for a large business wishing to locate in
Sebastopol. Market data demonstrating a need or demand for specific types of businesses is not on the
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City or Chamber of Commerce websites. Slm:larly, mformatlon regardmg mcentwes for busmesses to
""'Seba' opo 's3ais 'not readlly ava|lable i -

_ cussnons |dent|fy methods o'attract new busmesses a d to expand the
'_base of mdustnes to create more sk|IIed and hlgh paylng employment opportunltles
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Opportunity: Industry Diversification

Participants in the Visioning process identified that jobs in the City need to high-quality jobs that pay
living wages where people can afford to live and work in Sebastopol, that growth needs to be
sustainable, that an emphasis on supporting and enlivening the Downtown is necessary, and that there
is a need for everyday retail goods.

As shown in the figure on the right, Sebastopol’'s commercial areas are focused along the key routes
through town. Industrial uses are limited and mainly located in the northeast area of the City off of SR
12, along Morris Street and McKinley Streets, and east of SR 116.

TOURISM AND HOSPITALITY

Sebastopol’s unique setting and character, combined with its location as the hub of West County near
the Bay area, Pacific Ocean, and wine country, has potential to be leveraged to create a “place-making”
and tourism-based environment over time.

Sebastopol’s commitment to environmental sustainability also sets the City apart from other
jurisdictions. The attraction of a boutique hotel or eco-tourism retreat could help Sebastopol become a
higher profile travel destination. The community-oriented nature of Sebastopol is conducive to the
support of locally-owned and smaller, non-chain establishments. Creating a destination retail
environment, through continued support of boutique and one-of-a-kind shops in the Downtown, as well
as broadened retail opportunities will provide a draw for tourists, as well as improve shopping
opportunities for local residents and employees. Providing more visitor-serving commercial uses would
also help Sebastopol establish a base for tourism and hospitality.

The City has identified the Lumberyard site as a major opportunity for a mixed-use development that
could potentially include a hotel (see Marketing and Branding discussion). A hotel development is also
being proposed at the Barlow development.

AGRICULTURAL SECTOR

Research and development is an important part of the overall agricultural economy, including
winemaking. Seed companies are constantly researching and breeding plant species to select for
specific characteristics (e.g., taste, yield, growing zone, frost conditions, pest resistance, longevity, etc.).
Agricultural research operations can include extensive agricultural fields and greenhouses for planting of
test crops, may primarily consist of office space for laboratory research, or may include a combination of
the two. Some research facilities will contract with farmers, sometimes local and sometimes distant
depending on the conditions needed for research, to grow test crops. Other facilities may research
various products that can be manufactured with agricultural materials and by-products, and use of local
agricultural by-products can be a marketing point. Attracting new agricultural research and
development uses can increase a demand for planted agricultural fields in and around the city,
increasing access to local foods. Increasing the demand for professional office/research space and, in
some cases, manufacturing facilities would increase the City’s base of skilled jobs.

HEALTH CARE

Access to health care and mental health services is an important determinant of health and disease
prevention, and increased access is very likely to improve public health. The health care sector typically
provides high-paying jobs that require educated and skilled employees. With the recent closure of Palm
Drive Hospital, the City is lacking medical services for emergency care and conditions that require an in-
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j.;patlent hospltal stay

'HOME-BASE‘D AND ENTREPRENEUR BUSINESSES o S R
-Start—ups home based busmesses and. micro- enterprlse are ;mportant components of the Iocai
economy These: types of busmesses accommodate a broad range of skill Ieveis and mterests Home-
based busrnesses typlcally do not requrre srgn;flcant reaI estate mvestment which. reduces start-up
costs. The Sebastopol Entrepreneurs PrOJect (SEP) . prowdes support to reglonal start- up busmesses
through trarmng and rncubatron services. - SEP offers co- worklng space’ ‘to reduce the overhead
'assomated with real estate costs fora new busmess Sebastopot has relatlveiy I|bera| ahowances for '
home based busrnesses as compared to some jUI‘ISdICtionS -

-GREENAND CLEANINDUSTRIES : ST . % ._ : :
-Wlth the Iocal support for sustalnable and green lndustrles Sebastopol is weli posmoned to attract a
'range of: green and clean mdustrles Sebastopol could: endeavor to attract research and manufacturrng'
associated w;th _energy- efflaent technologles recyclmg, : green buddlng, “water _conservation
technolog|es clean’ and renewable energy, re- use ‘of agrrcuitural and wmemaklng by products and a
'vartety of products for home and personai use. Research and deveiopment prowdes opportumtles for
skrlied technologlcal }obs |n both estabhshed and emergmg mdustry sectors Research and development
is also an rrnportant component of devel oplng new products such as medlcal devrces and techno!ogtes
mcludmg green buddmg, and clean energy. . However, manufacturlng types of use can result inair
pollutants ‘noise, and increased: truck trafflc, 50 it is" necessary to |der1t|fy approprlate rndustrlaE srtes'
:that will not- negatlvely affect residential and other sensitive uses. Apart from: the potentlai of: reduc;ng
costs to local’ busmesses through provrdlng new efﬁcnenues and prowdrng opportunlties for - skilled
workers a 5|gn|f|cant beneftt of thls mdustry is that it can compiement the reglon 5 strong agrlcultural

_challenges W|th mdustrlal development |n Sebastopoi

REGIONAL-SERVING RETAIL : AR S : IRt e
Reglonal-servmg reta|I prowdes an |mportant part of the Iocal economy offermg amenltles that attract
key emp]oyers supplymg serwces for. Iocal resrdents and provndmg JOb opportumt:es to youth and other
segments ‘of the' communlty that mlght not quahfy for hrgher paying jObS Partlclpants in the Vrsmmng
process |dentlfied a need for retall that provrded for everyday needs rather thana focus on’ spemalty or
tourist- orlented retall Table 1 13 of the’ Emstlng Condltlons Report 1dentlf|es retad categorles that are
_3experaencmg leakage meanlng that the demand forithe retail - category exceeds the actual’ sales. The'
“retail categones W|th the most Eeakage mchde general merchand|se ‘stores. (Ieakage of 513 3 rnlfhon),
_'motor vehrcie and parts deaters (Peakage of $12.8 rmlllon), ciothlng and accessorles stores (Ieakage of SS _'
‘million), ‘and - ‘non-store. retallers (Ieakage of S3 2 m|II|on) The !eakage ldentlfled for general '
:merchandrse stores corresponds to the comments that Sebastopo} needs generaE retall ‘uses that
prowde for everyday needs Whlle reglonal-servmg retall stores. would not s;gmflcantly dlversn‘y
_:employment opportumtles these uses. serve household shopprng needs and ensure that resrdents can
lrve and shop in Sebastopol W|thout havrng to travel to nearby cltles to shop : '
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Key Questions
»  What key industries does Sebastopol wish to attract over the next 10 to 20 years?

e Are the vacant and underdeveloped lands in the city suitable for ottracting the mix of businesses
that Sebastopol desires?

° Are adequate sites designated to accommodate a variety of new businesses, particularly if o
business has specific siting needs (e.g. research space, test kitchen facilities, production space}?
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While the City can-designate sites for. a varlety of ;ob—generatlng uses and can plan to: prowde a broad
range of commercial and mdustrlal uses, as prewous!y discussed, these plans are only meamngful lf the _
crty can attract new busmesses and encourage emstlng busmesses to expand Lo S

Some of the key components of busmess generatlon mclude marketlng, vrsrb|llty, brandmg, and
adequate serv:ces e S - s S . : :

BRANDINGAND MARKETING _ .
A detalled brandlng and marketmg pian could heip Sebastopol shape its ;mage asa deswable destmatron

and Ieverage the Downtown cultural events, community orlented aspects and access to natural

features that dlstlngwsh Sebastopol from neaghborlng commumt:es Larger employers often Iook at the'_
amemtles of the commumtv and the Iocal workforce when con5|dermg new locations. The presence of

quallty of life factors (i.e., attractiveness of the area cost of housrng, quahty of schools entertalnment

venues, retail amenttles “and vanety of dlning and drmklng establlshments) may play a 5|gn|f|cant part in

an employer locatlng in Sebastopol Developmg a branding and marketing plan that hrghllghts the City ]

assets, mcludmg its well- educated and skilled workforce and emphasrs on cultural dlver5|ty, will assrst in

posnhonmg the c:ty for success when major employers are conssderlng a Iocatton in Sebastopol

A key component of successful brandmg and marketmg :s ensurmg that the Clt\/ is cons:dered a pkace
where businesses are welcomed and the perm|tt|ng process is streamlmed and prowdes some certaanty,
in terms of the types of permltted ‘uses,’ development requlrements and tlmlng for approval for
mterested busmesses - S : : :

The Clty has taken measures to market the Lumberyard 51te (6828 Depot Street) to attract a mlxed -use
type ‘of development that .is urban in nature and orlented toward ‘the ad;acent public uses and
downtown Concerted and consistent marketmg efforts, ‘such as this, assist in. attractmg development
through :dentrfymg opportuntty sn.'es prowdmg an overwew of the benefrts of the site, and |dent|fy|ng
how the 5|tes can be mtegrated wnth surrounding uses : : : :

IMPROVING’ BUSINESSAREAS -

Many of the c:tys retall shopplng and busmess -areas along SR

116/Ma|n Street/SR 12 have newer uses tnterspersed with older-_'
Rewtallzmg the City’s . pnmary busmess areas_:"
mcludsng lmproved facades, srgnage and cohe5|ve desrgn features, -
would strengthen interest.in the areas. Mamtammg a wbrant and -
_attractwe downtown helps to foster Sebastopol’s small—town lrnage '
Over. tlme contlnued ma:ntenance and occas:onal de5|gn upgrades

commercral USES

of reta;l areas will ensure that the city contlnues to attract a broad
base of customers and tenants

for the downtown area

“While the City can famlltate the
tmprovernent of busmess areas deswed nnprovements £an onEy be"
achleved by conscnentrous xnvestment on-the . part. of the local
property owners as weIl as organ;zat;on and partnership by the Iocal
merchant communlties The Clty currently has a small BID in‘place ':

What is a BID?
A business improvement
district (BID)] is a
geographically-defined area
in which activities and
improvements are paid for
through a special assessment
which is charged to all
members within the district
in order to equitably
distribute the costs and

benefits of the BID.

The BID. pre dates ex15t|ng state’ law that

governs . the format;on and’ actlvrtles ‘of a BID - This’ dlstrlct could be expanded to lnclude a Iarger
commercial area, creating greater potential for revenue ‘generation and area of benefit, to address the
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pnmary busmess routes and to rnclude areas ant:cmated for busmess/retall development

The Clty drd re- :nstltute a ‘facade |mprovement grant program in the current f:scal year The program
has a Iimlted budget to offers small matchlng grants to busmesses or property owners seeklng to mstall
new 5|gns remodel palnt landscape or otherwrse lmprove facades : S S '

VISIBILITYAND CONNECTIVITY i I Sl S B
'-People only VISIt busunesses and shoppmg areas n‘ they are aware that the busmess or shoppmg area
exists. Implementatlon of a wayfandlng and’ srgnage program that prowdes 5|gnage at the prrmary
'entrances to Sebastopol and dlrects out- of—town vmtors to Downtown pnmary destmatlons (Laguna de
Santa Rosa Preserve) Luther Burbank Farm and cultural/commumty centers would assrst in maklng
v;srtors aware of the attractions and destlnatlons in Sebastopol by advertlsmg the varlous venues and "
provrdlng dlrections to destinations and publlc parkmg Sebastopol had planned o |mplernent a
wayﬂndmg program however the pro;ect ‘was term:nated when the State ellmrnated the Cltys
redevelopment agency The Clty Councri may consrder revrvmg thrs prolect in the next frscal year - '

ECONOMIC DEVELOPMENT PAR TNERSHIPS

The Clty partlcapates in multrple local and regronal partnershrps (e g Downtown Assocrat:on Sebastopol .
Chamber of Commerce Sonoma County Ecor\om|c Development Board Clttaslow Sebastopol etc) in
order to stay. abreast of. emergrng issues and to |dent|fy opportunltres to support local bussnesses and
expand the types of busmesses Iocatang in the communlty - : :

The Sonoma County released its Fall 2014 Busmess Conﬁdence Report whrch |nd|cates that busmess
confrdence in Sonoma County has been mcreasmg since the recesslonary period.” The BCR indicates that
busmesses feel economrcally challenged operatlng in Sonoma County versus the rest of the - United
States based on a comparison of purchas:ng lndex trend values Industry with h:gh purchasmg trend
mdexes that are rndlcatlve of rndustry and busmess expansron mclude hospitallty, manufacturlng, and
technology Establ:shlng or expandmg upon a group of economic development professronals that can
focus on attracting and retalnmg target mdustry companres could accelerate the’ city’s efforts to attract
new busmess Busmesses and organlzatlons that prowde capltal resources ‘can be partnered W|th new'
companles and compames that wish to expand. “This type of effort ¢ can dlrect angel’ or venture capltal
mvestments to promasmg compames competmg for scarce capltal mvestment : SN :

SMALL BUSINESS SUPPORT

Small and start-up busmesses are an |rnportant part of the local economy Start up busmesses are .
common 'in - industry sectors w1th emerglng and shlftmg technolog|e5 such as; green energy,'

baotechnology, and computer science. Encouragmg locally owned small busmess ventures through the__
permlttlng and’ busmess license process as well as con5|der|ng small busmess needs when consrdermg

larger office, technology, and mdustrlal park devel0pments can help the crty attract a broader range of

busmesses : : el

BUS]NES.S‘ RETEN TION

Future jOb growth is often assomated w:th the retentlon and expansmn of emstmg busmesses rather
than: solely focusmg on the attract;on of new ones Thus it s cr1t|cal to mamtam close busmess :
relationshlps with business assouatrons and exrstlng Iocal cornpames offer. semmars and consultmg for :
busaness owners ink” busmesses to various - lendlng programs and’ fmanual serv:ces assrst wuth :
marketmg of Iocal buslnesses and provrde other key services to Iocal busmesses S -'
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REDEVELOPMENT e

The closure of SebastOpoi’s Commumty Development Agency conmderably reduced the C|ty s resources
'to attract and retain busmess Redevelopment had provaded srgnrflcant fundrng and mechamsms to
_encourage busrness growth and development lncludmg fundmg for economrc development ‘staff,
busrness promotlon actrvrtres and the abrhty to encourage development of specrﬂc sites through either
assmtmg with the purchase of the srte or: provrdlng long-term fmancral mcentlves and also supported
affordable housmg Whrle the State has not_ replaced redevelopment there have been on—gomg
dlscussmns of future methods to assn;t;ng local governments W|th redevelopment types of activities.
The Clty can. emphasrze momtormg emergrng ieglslatron that would replace redevelopment and can
_'pnonttze taklng advantage of future opportumtles that may be offered by such legrslatlon i

Key Questions
*  What programs should Sebastopol prioritize to attract new businesses?

°  What policies are appropriate in the General Plan to support an environment that is conducive to
economic vitality and business growth?

- Issues and Opportunities | Sebastopol General Plan Update



Dear Kenyon et all,
Congratulations Cittaslow and thanks for all the wonderful work you are doing for our community.

I have heard worrisome things about the Barlow and whether it will sustain itself or not.
| just wanted to submit my comments on the Barlow as far as it being in line with some of Sebastopol's and Cittaslow's stated
goals.

The Barlow is VERY pedestrian friendly! (Main Street Sebastopol is NOT, in fact it is dangerous for pedestrians. | have almost
been hit in a crosswalk NUMEROUS times and | personally know a few people that have!} The Barlow has a posted speed limit
of 15 mph and a STOP sign at every intersection. In my ideal worid, that's the way it should be done everywherel

It attracts many tourists and | know that this is one of Sebastopol's stated goals. It is set up in a very atiractive manner,
It's wonderful to see so many people strofling or sitling around the Barlow, smiling & talking.

It has unique businesses, all of them LOCAL, including manufacturing facilities. The Barlow supports the local economy by
hosting all local businesses!

It is very enjoyable to walk around in the Barlow and sit outside in one of many lovely venues that have outdoor seating. There
are many comfortable spots where people can just hang out.

Some of my favorites businesses are;

Community Market

Taylor Maid

Sub Zero

WoodFour

the Glass blowing place (hame?)
Village Bakery

The Nectary

| think it would benefit the city of Sebastopol to partner with the Barlow or be supportive in some way that would ensure the
sustainability of the Barlow.

{ personally go there every day and can't imagine life without it!

Please realize that | don't know any of the details of the business part of the Barlow and how it is connected to Sebastopol,
financially, legally or politically.

Fjust know that [ love it.

And it seems that it fulfills many of the stated goals of Cittasiow Sebastopoll

Thank you,

Karin Lease

Andy Bunnelt

Graton, Ca.

(yes we live in Graton, but we work, shop & play in Sebastopol!)



From: Karin Lease wyldflowr@comcast.net
Subject: Visioning Comment
Date: February 24, 2015 at 5:24 PM
To: kwebster@cityofsebastopol.org




From: craig rosser craig.rosser@gmail.com
Subject: GPAC feedback
Date: February 24, 2015 at 9:29 PM
To: kwebster@cityofsebastopol.org

First off | have recently retired. [ traveled 2 million mites for work, visiting 22 countries around the world taking notes as to what
makes a town or city attractive, enjoyable and livable. From my perspective the key to success in Sebastopol is to make it more
appealing by creating a calmer atmosphere in the town center, the traffic and noise are a huge deterrent. Making main street two
ways with diagonal parking and wider sidewalks would help. Making main street a pedestrian street on weekends would be a
start. Traffic calming devices, more traffic signals speed and pedestrian crosswalk enforcement would help, not to mention
citations for excessive noise (motorcycles, trucks). Napa recently converted their one way streets to two way. Parking needs to
be improved, poor Rite Aid takes the brunt of parking abuse on the weekends.

| live 4 blocks west of the town center on Bodega ave. but [ would never consider walking to town the speeding and noise make it
too nerve racking and generally unappealing. The Barlow was a great idea however there is {ittle to attract tourism or locals .
Sebastopol needs to be a destination rather than a doormat to the west county. Caltrans has been calling the shots far too long.
For more ideas visit Healdsburg, Napa and even Windsor they seem to be getting it right.

[ think its too late for design, the horse is out of the barn, mediocrity rules.

Lighting in lves Park needs to be improved, my wife is afraid to walk through there at night, there once were ducks and
geese in the creek now it is lifeless except for a derelict sculpture.

The future for Sebastopol is bleak until people come first, not cars, trucks and motorcycles.
Thanks for listening.

Craig Rosser






From: travis terry terrviravis@gmail.com
Subject:
Date: February 23, 2015 at 11:39 AM
To: kwebster@cityofsebastopol.org

Hi my name is Travis and | live in the fown of Sebastopol. | love the community and feel the biggest threat to that is corporations
and big business making its way into the town. Not only does the create unfair competition for small local business but it also
destroys the unique feeling of Sebastopol making the same as every other town in America, | also feel that the police presence in
Sebastopol is too much for how small it is and people who aren't doing anything wrong are made nervous by them. Some form of
cheap public transportation besides the taxi service would be nice. Green spaces,public art spaces and more flowers and trees
would be nice as well.






Dear GPAC Members,

I was encouraged by your commitment to climate leadership, water security, and community resilience
at the last session on Conservation & Open Space. Thank you!

In light of this month’s session addressing Economic Vitality, | would like to share some thinking, or
reframing, around local economic development. Transition US (a national non-profit based in
Sebastopol, part of the global Transition movement) is working with five other countries on the
REconomy Project, a strategy for building resilient, regenerative local economies that serve the

community and respond to the increasing impacts of ecological and economic instability. We have come
up with a set of criteria to define the types of enterprises we want to see flourishing in our communities:

1. Strengthens community resilience — enterprises help ensure the main needs of the community are
met despite wider economic instability, energy and resource shortages and global warming impacts.
Enterprises are also resilient in themselves, seeking to be financially sustainable and as independent of
external funding as possible.

2. Appropriate resource use - Enterprises make efficient and appropriate use of natural resources,
respecting finite limits and minimizing and integrating waste streams. The use of fossil fuels is
minimized, and use of renewable energy sources maximized.

3. More than profit- Enterprises aim to provide affordable, sustainable products and services and
decent livelihoods, rather than just generate excessive profits for others. Enterprises can be profitable,
but excess profits are used for wider benefit rather than just enriching individuals.

4. Part of the community - Enterprises work towards building a common wealth, owned and controlled
as much as is practical by their workers, customers, tenants and communities. They treat and pay all
workers fairly. They have structures which are as open, equitable, democratic, inclusive and accountable
as possible. They consciously operate as part of a collaborative, mutually supportive local system.

5. Appropriate localization — Enterprises operate at a scale appropriate to the environment, the needs
they are meeting and their business sector, with regard to sourcing, distribution and interaction with the
wider economy. They don’t all have to grow endlessly. They provide local goods for local people as
locally as possible, where this makes sense.

To encourage the development of this type of enterprise, Transition US is interested in conducting an
economic evaluation to determine available market and potential incentives for entrepreneurs. We are
considering a local or regional study that could serve as a model to Transition Towns across the US.

I'll be sharing more about this project on March 31 at the Sebastopol Grange, as a presentation during
their monthly general meeting which is open to the public. If you’re interested in learning more about
REconomy, | invite you to attend or to email me at marissa@transitionus.org

With appreciation,
Marissa Mommaerts, MIPA
Communications & Operations Manager, Transition US






From: Natasha Beauchamp tasha@cittaslowsebastopol.org &
Subject: For March GPAC packet
Date: February 21, 2015 at 10:08 PM
To: Kenyon Webster kwebster@cityofsebastopel org

Hello Kenyon.
Quite a full docket with Economic Development, Urban Design and Parks/Community Services alt in one meeting!

Perhaps | should have sent this sconer, or maybe the GPAC has it already, but in January and February of 2013, Cittaslow
Sebastopol worked with the Planning Commission to get public input about each of the elements of the General Plan. There was
a separate evening for each element with 20-45 people in attendance each cold and chilly night. The process allowed for
everyone present to propose one idea. Scribes copied the ideas onto big sheets of paper which were posted on the walls around
the room. At the end of the evening all attendees were given three dots with which o vote on their three top priorities.

After the 8 meetings, Cittaslow Sebastopol compiled and evaluated the data and grouped them by meta-topics, or what you might
call "themes” (meaning some ideas rose up above the element level as they came across in several elements). The enclosed
document is organized by meta-topics with their associated ideas listed from the top vote-getters to the lowest.

For the March GPAC meeting, | would draw the committee's attention to the sections on Promotion of Tourism (p.1) and Business
Development (p.6) for Economic Vitality. For Urban Design, the input concerning Density (p.9), Access/Affordability (p.12) and
plant/animal maintenance activities (p.8) would be instructive. For City Services, see Open Space and Parks (p.2) and
Waste/Recycle/Pollution (p.13).

These are the best "voice-oi-the-people” data Cittaslow Sebastopol has to share. We hope they will be instructive in giving the
GPAC a sense of the creative solutions people had in mind, and relative popularity of those solutions among the people who
came out to those winter weeknight meetings. (A committed lotl)

Lastly, | would draw the GPAC's attention to the Economic Development Board of Sonoma County's 2015 State of the County
Report from this January: hitp./fedb.sonoma-county.orgfdocuments/sote 2015/&sonema_gounty_indicators_report 2015 pdi.
Although it discusses recent trends (sort-sighted compared to the GPAC scope of 20 years), it is instructive in terms of discussing
the competitiveness of Sonoma County vis a vis atiractiveness for business and why. The Economic Development Board also
lists the top financial sectors in Sonoma County (noted below in alphabetical order). When thinking about Sebastopol's economic
development, it would be wise to look to these sectors and see where our particular strengths lie {e.g., Creative Industries;
Technology; Tourism; Wine, Food and Agriculture).

@ Construckion Industry

Financial, Real Estate and Creative Industries
Health Industries

Manufacturing Industry

Tourism and Restaurant Industries

@
o
&
@ Technology Industry
&
&

Wine, Food and Agriculture Industries

Tasha Beauchamp
C-Chair, Cittaslow Sebastopol
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From: Tasha Beauchamp tasha@letscollaborate.us
Subject: Re: Economic Vitality, Urban Design and Parks/Services
Date: February 22, 2015 at 4:18 PM
To: nedavi?7 @comcast net
Ce: Kenyon Webster kwebster@cityofsebastopol.org

Thank you for your feedback, Neil. I'm thinking you meant for this to go to Kenyon Webster for the GPAC packet. | have cc'd hime so he
can include it.

Tasha Beauchamp

On Feb 22, 2015, at 3:47 PM, nedavi7 @comeast.nat wrote:

I always start with the same old rant. if downtown Sebastopol isn't going to give their trees
some LOL and pruning and if no one is going to do anything about junky/abandoned
newspaper racks what's the fuss about design and visual improvement in downtown
Sebastopol?

and since that years old rant has never worked... how about this? trying to meld two entirely
different approaches in lifestyles, architecture (wood vs metal) , and marketing. the ultimate
tale of two cities. anything that tries to draw foot traffic away from the charming downtown
only hurts the downtown merchants. barlow's is sterile and metal and appeals to the hard-
edge, Wi-Fi crowds. downtown is soft and cuddly and should be promoted as such. as |
read the promotion and redirection of foot traffic it favors the barlow which | hope is not the
direction of the future of the tax-based economy in what was once an old-fashioned
downtown. [ have watched first hand the disintegration of downtown Sausalito over the
decades. no self-respecting resident would be caught in downtown Sausalito. it sold out to t-
shirts and tourism and there is nothing for a resident to buy in downtown Sausalito. meet
the new drift in Sebastopol. and does anyone really think having a cvs across from mimi's
will do anything but turn those approximately 5+/- square blocks into a commercialfiraffic
Bermuda triangle nightmare? then throw the proposed boutique hotel |, also across from
mimi's, and what do you have... napa+healdsburg=Sausalito.

irying to combine old-charm with new tech doesn't work for me. barlow's envisions tour
buses bringing hordes(?) of tourists to barlows as a destination day trip. oh really? on the
other hand If barlows prunes their trees and doesn't allow junky/eyesore newspaper racks,
maybe there is an upside i'm missing about this "tale of two cities” plan.

neil davis of Sebastopol

From: "Cittaslow Sebasiopol" <cittasiowsebastopol@gmail.com>
To: "nedavi7" <pedavi7 @comcast.net>

Sent: Sunday, February 22, 2015 6:33:25 AM

Subject: Economic Vitality, Urban Design and Parks/Services

Having trouble viewing this email? View as a webpaae,
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Although they have much to cover, the GPAC agreed fo
allow 10 minutes of public comment (2 minute cap per
person) during the meetings, rather than just at the end.
Get in line quick If you want to speak your suggestions
rather than mail them in for the packet.

If there are other ways we can help you connect with

o o 2
e o

Sebastopol is all about helping your voice to be heard. -
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Clare Najarian and Tasha Beauchamp
Co-Chairs, Cittaslow Sebastopol

Cittasiow Sebastopol is a proiect of
Inquiring Systems, Inc., a 501(c)3 organization.
Your donations are 100% iax-deductibie!

Forward this email

L Safelinsuhnoribe

This email was sent to nedavi7@comcast.net by cittaslowsebastopol@gmail.com
Update Profile/Email Address | Rapid removal with SafeUnsubscribe™ : Privacy Policy.

et Ernall Vo
Coract”

frp st s

Cittaslow Sebastopol i Office of the City Clerk ;| 7120 B Bodega Ave. | Sebastopol | CA @ 95472
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LANTERN

¢/o Sebastopol Regional Library
7140 Bodega Ave
Sebastopol, CA 95472

To the General Plan Advisory Committee:

LANTERN is a local 501(c)(3) non-profit formed two years ago to work toward
the creation of a new library facility for Sebastopol and the surrounding service
area. Attached is a document we have prepared assessing that need. It is our
hope that this needs assessment will help prepare your committee for our
presentation on March 11, when we will explain our vision and answer any

questions.

We are collaborating with the City of Sebastopol as well as the County library

system to plan an improved building that will meet the needs of library patrons
and be a vibrant focus of the Sebastopol community. Our present library is a

busy, vibrant, well-used center of our community, one of the busiest places in

town. But there is a well-defined need for a better library.

Thank you for your service on this Committee, and we look forward to working

with you.

Sincerely,
LANTERN Board of Directors



Sebastopol Library 2015 Needs Assessmen

LANTERN is a non-profit, volunteer organization dedicated to raising money for a new library
building for Sebastopol and the West County. Our current building was built in 1974 and
remodeled in 2012, but it is too small and the space too inflexible to meet the community’s
needs.

Sebastopol is a town with a vision. it has successful businesses, fine schools, and a vibrant art
scene with the newly expanded Center for the Arts and numerous music venues. Many fine
civic organizations serve here—The Ceres Project, The Apple Blossom Festival, Gravenstein
Apple Fair, Farm Trails, Art Trails and Art at the Source, Luther Burbank Experimental Farm,
Cittaslow Sebastopol, Shakespeare in the Park, and many others, most of which are manned
almost entirely by volunteers. Ours is a generous and involved citizenry and one that values its
library.

WHY DO WE NEED A NEW LIBRARY?

1. LIBRARY SIZE

The original library in Sebastopol, a
Carnegie library, was built in 1916. It was
just 3,500 square feet, but the population
of Sebastopol then was just 1,350.

When the current library was being
planned in 1974, the population of
Sebastopoi was around 4,300. The
current population of Sebastopol is 7,335.
But the library serves more than just the
City of Sebastopol. The current service
area population, from Sebastopol to
Bodega Bay and almost the entire West
County is 41,978. Qur library averages
243,000 visitors per year,

Page 1



Sebastopol Library 2015 Needs Assessment

As you can see from the chart below the square footage per capita has diminished as
the population has grown. Our specific needs assessment conducted in 2014 indicates
that we need approximately .6 square feet per person rather than the .21 we now have.

Square Footage per Person

v 0.8
g 0.6
S 04
P B Square Footage per
§ 0.2 Person
= 0.0 - :

1974 Actual 2012 Actual 2014

Recommended

The remodel done in 2012 did not affect the square footage. It was motivated in part by
the need to replace old shelving, which was not earthquake proof. The new shelves did
not provide as much space as the old ones, so many books had to be removed from our
library.

2. COLLECTION AND SERVICE

The Sebastopol Library is too small to house an average sized collection. The current
library houses a collection that is 44% smaller than the average for our population.
There are 59,000 books and other materials crammed into the library now. The shelves
are full and the library staff must operate on a “one in one out” model. For every book
added to the collection, another book has to be discarded. As a result of the limited
space, we are unable to have a deep and robust collection.

Materials per Capita 2010-2011

(includes audio & video)

Statewide Mean :
San Diego
Santa Clara
Pomona
Watsonville
Lodi
Richmond 1
Santa Maria
Roseville
Sebastopol
Sacramento

1.00 150 200 230 300 350 4.00 450
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Sebastopol Library 2015 Needs Assessment

Service Comparisons 2009

Solano Los Lon Sebastopol
Coun Camarillo Angeles Beacgh Oakland Regional
tv County Library
Squarefeet ) ¢ 0.69 0.5 NA 7-9 0.2
per capita
Collections 2 3.57 1.84 1.73 3.84 1.4
per capita
Seating 3.1/1000 3/1000 5/1000 3/1000 3.5/1000 .6/1000
Public
computers 1.3/1000 1/1000 1/1000 1/1000 1.5/1000 1/3500

The Sehastopol Regional Library circulates over 400,000 items per year, which works out
to an average of 9.5 items per person in our service area. Nearly 100,000 of those items
are borrowed from other libraries in the system. If we had a bigger building and a larger
collection, wait times for circulation would be lower, staff workload would be lower, and
energy and environmental impact from moving materials around the County would be
lower.

3. PROGRAM GROWTH

Adult programs: The current library

building is too small to meet the Adult Program Grovith
demand for programs. The number of
programs, classes, and events for aduits
has tripled in the past ten years, from
12 per year in 2004 to over 36 in 2013.
Attendance at these events for adults
grew from 300 in 2004 to 900 in 2013.
These programs are educational,
provide lifelong learning opportunities,
provide valuable social connections,
build community networks, and are
entertaining and fun. The programs
inctude lectures, book club discussions,
musical performances, gardening
classes, technology workshops, and
more.

Page 3



Sebastopol Library 2015 Needs Assessment

Chitdren's Prograrm Growth

Children’s programs: The number of
children’s programs, classes, events,
and performances have grown by 300%
in the past ten years. Attendance has
also increased from 1410 children in
programs at the library in 2004 to over
5000 in programs in 2013. Children’s
programs provide vital services to
families, teach early literacy skills, build
parenting groups, reinfarce lessons
taught in schools, and provide safe
gathering places for children to learn

and grow.
IR ] %
Children's Program .
S Attendance
W .
I o ‘
Zonn P

The only meeting room available currently for either adult or children’s programs is our
Forum Room. Ifitis unavailable, meetings have to be in the main library space. The
Forum Room is scheduled for these programs much of the time, which means that it is
unavailable then for quiet study time, tutoring, art shows, or regular meetings for library
and community groups. For many programs and other uses, smaller meeting rooms
would suffice if we had them.

4. COMPUTERS

Today'’s libraries are not simple repositories of books. Modern libraries provide a full
range of audio-visual and online resources, including computers with access to
sophisticated research tools that the typical computer user or small business owner
cannot access without paying high fees. Our limited space allows for only 14 computers,

Page 4



Sebastopol Library 2015 Needs Assessmen

with high demand for their use. Increasing the number of computers will enhance
access to the world of information. For many in our service area, internet access at their
homes is slow or even unavailable. The number of internet sessions increased by 4,000
between 2007 and 2013, growing from 22,631 to 26,743. The computers were used for
26,743 sessions and our wireless access was used for 11,424 hours in 2013.

The current building was not designed with
modern electricity access needs nor with
modern computer use in mind. The library
provided an average of 952 hours per month
of active wireless access, but only has three
taptop friendly tables. The library also lacks
capability to allow for the full range of tools
for wireless computers. With a new library,
technology needs could be planned into the
design. Wireless printing could be offered.
More laptop friendly furniture and electrical
outlet accessibility could be provided.

PC Usage Capacity

& Unused 2013
Sessions

& Actual No. Used
Sessions 2013

RESPONSIBILITY FOR FUNDING THE LIBRARY

The Sonoma County Library System is governed by a loint Powers agreement between
the County and the cities where libraries exist. County funds pay for the collections at
each library and all the staffing. Each city is responsible for the building and its
maintenance. So, the City of Sebastopol is responsible for our building. But we all
realize that the City does not have the money to afford a new building, no matter how
great the need. So LANTERN has been formed to raise money for this project through
private donations, grants, and other fund-raising efforts.

CONCLUSION

Our community loves our library. Itis one of the smaliest libraries in the County, yet
one of the busiest. In addition to an expanded collection of books, research materials,
and electronic resources, a new library will provide educational facilities for all ages,
including group study or meeting rooms, an improved children’s area, and more
efficient staff workspace. Our community’s expectations of what a library should be are
evolving. The design of the new library will be a dynamic community process where the
needs of all will be considered.

A free public library has been a landmark of civic, democratic, and educational life. A
new public library building will be an investment that will serve as our community’s
cultural and intellectual focus. i1t will be a cornerstone of the Sebastopol vision for the
21st century and a benefit to the whole community.

Page 5



City of Sebastopol
Planning Department Memorandum

Date: February 25, 2015

To: File

From: Kenyon Webster, Planning Directorm
Subject: Summary of Recent Business Visitations

The Sonoma County Economic Development Board initiated a business outreach pro-
gram to visit businesses throughout the County. This memorandum summarizes peri-
odic/ongoing Sebastopol business visitations coordinated by the Sonoma County Eco-
nomic Board, and including when possible, participation by Planning staff and a Cham-
ber of Commerce representative. The purpose is to perform outreach, hear about is-
sues of concern, and inform businesses of County and City services. Key issues/
comments are summarized below.

May 8, 2014

Water company (not in City limits)

» Difficulty finding qualified workers

- Some concerns re timeliness of County permitting; no comments on City services

« CVS situation should be resolved

« Gravenstein Highway South area needs aesthetic enhancement

- Barlow development is major positive improvement

» Like increased pedestrian activity in downtown Sebastopol

- Think there is a safety issue with lane configuration on South Main in the 1-2 blocks
south of Bodega

Computer service company

« No comments on City or County regulatory issues

- Palm Drive Hospital closure will have major impacts

- Some challenges finding qualified staff

» Issue with making safe left turns out of Corline Court

« Barlow project is great improvement

« Not supportive of new CVS location

+ More tech-related businesses in Sebastopol would be good

» The old concrete plant on Morris Street would be suitable for additional parking
« The former ‘lumber yard’ is a prime opportunity for appropriate development
« More larger office spaces should be developed

June 4, 2014



City of Sebastopol
Planning Department Memorandum

Pool service company

» Business has improved somewhat over last year, people more open to addressing
maintenance and making improvements

« Some difficulty finding qualified employees

« Challenges competing with internet parts prices, customers not understanding cost of
service aspects

« Decided not to improve building with awnings due to City permit process

» Permit process should be simplified

» Believe there is a perception in business community that City is anti-business; that
should be addressed

» Appreciate the outreach

Hardware company

« Consistent growth in business

« Appreciate City's support for their expansions

- Will be taking over Chinese restaurant space, re-organize their paint, pet store and
will shift video store

« Considering focus on sporting goods in new space

= Considering additional focus on clothing

- Considering a second location in South Sebastopol

- Have 68 employees, 40 full-time; often hire high school and JC students; have much
more service than big box hardware stores

« Need help from County or City re recycling of florescent tubes, paint—could be a lo-
cal service, but appear to be regulatory barriers

August 5, 2014

Bookkeeping company

- 14 years in Sebastopol

» 200 clients, including a number West County wineries, some non-profits

« 4 employees

« Substantial difficulty finding qualified employees

« Chamber very helpful when business was starting

« Husband has electrical contracting business-last year best ever

« While more downtown parking is needed, not sure about viability of the ‘civic center’
idea on the South Main parking lots

« Barlow good, vacant space needs to be filled for more activity

- Frustrated when pedestrians don’t use the great new crossings



City of Sebastopol
Planning Department Memorandum

- Appreciate City services, Chamber

+ Concerned that some new initiatives may fracture the community instead of bringing
people together

« No permit process issues (minimal interaction) with City or County

Web site company

« Creates/maintains web sites

« Major issues for this and other web-type companies: 1) lack of access to venture cap-
ital funding; 2) lack of access to qualified employees

« VC firms and North Bay Angels (VC group) don't believe the talent is here in Sonoma
County

« Difficulty finding qualified employees; have switched to using contractors instead of
having employees

- Values lifestyle in Sonoma County, but for business, San Francisco or Silicon Valley
superior—there is a structural problem trying to do web-type businesses here

+ However, proximity to SF should count for more than it appears to

- If Sonoma State improved engineering and other programs it would be helpful in the
long run

« WIMP (Web and interactive media professionals) efforts in Sonoma County are good.

« Experience with Sonoma County marketing professionals suitable for his needs has
been disappointing

+ Barlow good, but should have also had housing

» Lumber yard site an opportunity

- Given street patterns, traffic issues are a given; perhaps improved signal timing would
help

« Thrilled with growth in local restaurants

« More choices in office spaces would be good

+ SEP is good, but note it is not focussed on tech start-ups, which is probably appropri-
ate for this area

« Chimera has potential as a hub

« There is need for more business networking, however in his field there probably
aren’t enough comparable businesses in the area

+ Would like more community business meetings focussed on particular topics

September 8, 2014

Medical offices/outpatient surgery center
« In Sebastopol for over 40 years



City of Sebastopol
Planning Department Memorandum

« Business is a mix of several different medical services; have changed and added over
time to meet needs/perception of opportunity.

« After Palm Drive closed, began providing venue for outpatient orthopedic surgery, and
are leasing some equipment from Palm Drive Hospital; these services will likely return
to the Hospital if Palm Drive reopens.

« Have other office in Lake County

Total staff in both offices about 44; six doctors work out of Sebastopol office; three in

Lake County.

« Most business is eye-related.

« No issues with employee recruitment; use Craig’s List, but many unqualified people

apply.

Many long-term employees

Work habit issues with some younger candidates.

Concern with City sign enforcement—if done, enforcement should be comprehensive,

not individual.

Concern with City sidewalk repair requirements—they were asked to repair, but ob-

served other nearby sidewalks in similar or worse condition.

Concern with planned changes to Petaluma Avenue (change to one lane; removal of

some parking).

Concern with repetitive accidents knocking down fire hydrant near Palm Drive Hospi-

tal—could hydrant be relocated?

Major ‘city’ issues from their perspective include: closure of Palm Drive Hospital;

change to 1-way street system; traffic congestion, particularly coming into Sebastopol

on Hwy 12; the Hwy 116 bike lane project (reducing lanes and eliminating some park-

ing).

Child and family service agency

« Near city but not in city limits.

« Began in Sonoma County in 1980.

« Operate three group homes, 40-student high school, foster adoption program, transi-
tional housing program for foster kids; provide shelter and foster services for Marin
and Mendocino counties.

» About 140 employees, about 90 of which are full-time.

+ Ongoing need to adapt programs to available funding, ongoing grant applications.

« Major issues with housing affordability for transitional foster program; rentals limited,
costly; new construction far too costly.

 Use Craig’s List for most employee recruitments except more specialized positions.

« When economy is strong, more difficulty with recruitments.

« Good experiences working with County service agencies.



City of Sebastopol
Planning Department Memorandum

« Some budget challenges with agency building projects due to impact of detailed re-
quirements like ADA, but appreciate intent of regulations.

December 3, 2014
Financial management firm

« Currently employ 13 people

« Serve close to 400 families, several foundations, a number of trusts, nearly two dozen
businesses

« Business has been growing 10-15% per year

» Will need to expand space

« Clientele centered in Sebastopol area, so will not move out of area

+ Sebastopol lacks ‘Class A’ office space

« Would like to hire one or two more staff, persons with financial planning degree/expe-
rience

« Difficulty recruiting qualified staff. Younger people want to be in more urban areas.

« An up-to-date and engaging County web site for prospective employees would be
useful

» See a need for higher-end condo development, assisted living facility in Sebastopol to
serve aging population

» Downtown has a parking challenge; a parking structure at the library lot would be de-
sirable

« Some clients from other areas of Sonoma County have had negative comments
about traffic conditions in Sebastopol and have not wanted to come here

Spa

- Started as one room/one person operation at another location; substantial expansion
in new location in 2012

- Happy to be in downtown Sebastopol, but second floor location problematic in terms
of people being aware of business

« Limited parking in downtown area is an issue

» Second floor location/design of building also has some challenges in terms of acces-
sibility for persons with disabilities

- Expansion was more challenging than she first understood; costs and timeline longer
than anticipated

« When needed to modify plans, had difficult delay in changing permits when Building
staff out of office during holiday period



City of Sebastopol
Planning Department Memorandum

- Business has been good; very pleased with community support, support from Cham-
ber

« 8 employees

« Would like to hire two more part-time employees; have flexible hours

« Difficulty recruiting employees

« Downtown needs better connection with Barlow

» Ongoing learning process regarding marketing her business

- See need for mentoring/advice for new or expanding businesses to help entrepre-
neurs



